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WELCOME FROM  
ROB MCKAY
Welcome to the first issue of New Horizons, our newsletter 
featuring business news, with a specific focus on executive 
search, company growth and career development. At 
Sherrington Associates our purpose is to improve workplace 
engagement by optimising leadership teams. We do this by 
finding and developing leadership talent.

I founded Sherrington Associates with my wife Joanne in 
July 2014, after our extensive careers in executive search, 
recruitment, HR services and education. With our new 
venture we brought a uniquely positioned, personalised and 
knowledgeable approach to our core services of executive 
search, executive coaching and talent consultancy. Each 
quarterly issue of New Horizons will look at the latest 
developing news from our sector, along with such features 
as case studies on successful searches and tips on finding 
the ideal candidate and optimising potential within your 
business. From our hub in Chester, we are ideally placed 
to support our clients across a diverse range of sectors, 
to build, consolidate and strengthen leadership teams 
and help them achieve their long-term strategic goals and 
engender growth and success. 

We’d like to share our experiences to demonstrate the 
power of collaborating with an executive search partner 
and show how it works for our clients. By sharing our 
knowledge and ethos, we can show how having the right 
team in place is fundamental to the success of any business. 
It’s about assembling the right mix of skills and experience, 
and curating talent to create a business that is not second 
best, but sector best. 

Rob McKay,

Managing Director, Sherrington Associates  

We are pleased to announce that Sherrington Associates 

Managing Director Rob McKay has been appointed as the 

new Chair for the Institute of Directors in Cheshire. With 20 

years’ experience in the recruitment and executive search 

sectors, Rob has been selected to head up the national 

organisation’s local branch, when incumbent Bill Carr 

completes his tenure in April. 

Having recruited senior leaders for his clients in Cheshire and 

the wider region throughout his career, Rob is well-placed to 

lead on regional issues affecting directors in the county: 

“As an active member of the IoD since 2012 and having 

gained a great deal of professional support during this time, 

I firmly believe in the value of the institution to members 

in Cheshire and throughout the region. Cheshire has one 

of the UK’s most skilled and productive workforces and our 

science corridor has a thriving population of science and 

engineering businesses. I’m committed to collaborating with 

the huge wealth of talent that we have here, to contribute 

and promote our county’s successes, whilst also addressing 

key business issues and socio-economic challenges. The IoD 

has a big year on the horizon, as the wider nation’s future is 

shaped over the coming months.”

Claire Ebrey, the IoD’s North West Regional Director, 

welcomed Rob’s appointment: 

“Rob has a clear passion for working with the Cheshire 

business community, to drive growth within the economy. 

His enthusiasm and energy made him stand out as the ideal 

candidate for this position. Rob will play an instrumental 

role in continuing to grow and broaden membership within 

the region.” 

IOD ANNOUNCES  

NEW CHESHIRE  
CHAIR

 

 



At Sherrington Associates, we pride ourselves on the 
relationships we develop with our customers.  One of the most 
integral parts of building those relationships is having the right 
people working in the business. So in this issue, we would like 
to introduce you to our Non-Executive Director and Associate 
Executive Coach, Ian McKay.

Ian McKay has been involved with Sherrington Associates 
since its inception in 2014, initially as a Non-Executive Director, 
providing strategic advice from an overall business perspective. 
More recently he’s been utilising his extensive experience 
to provide Executive Coaching and shortlisting expertise for 
clients in the construction and engineering sector.

With over 45 years working within the industrial engineering 
industry, latterly as Divisional Director of one of the sector’s 
leading companies, Ian brings with him invaluable knowledge 
and sector expertise, along with an understanding of the 
challenges that businesses within this area face. As Ian explains:  

“One of our key challenges is the industry’s experienced but 
ageing workforce. This was first recognised within the blue 
collar sector and has now manifested in the white collar and 
technical areas of the industry. The engineering sector needs 
to take urgent steps to bridge the skills gap. We can work with 
businesses to help them develop solutions and identify the 
best candidates, to enable them to overcome these challenges 
and become industry leading.”

An important element of Ian’s role is assessing executive-level 
candidates for our client’s vacancies. Senior level recruitment 
represents a huge investment for a business, so it is vital that 
selected candidates have a natural synergy with the company 
hiring. Beyond meeting the basic competency requirements of 
the role, Ian is able to identify candidates with innate potential 
and the right chemistry.  

“It’s all about getting the right people in the right roles.”  

When asked what the best thing about working with 
Sherrington Associates was, Ian was enthusiastic in 
his response, “It has to be the opportunity to add value. 
Whether that’s shaping the overall business strategy, building 
relationships with our customers, undertaking executive 
coaching or speculatively meeting candidates over a coffee to 
consider them for future talent pooling projects with our clients.”

TEAM  
TALK...

IAN MCKAY

 

 



Executive Search –  
Managing Director
Vivio is a multi-award-winning 
independent telecoms and IT service 
provider. Chester-based, it serves over 
4,000 businesses nationwide. It is 
also part of a wider entrepreneurial 
business group, including property 
and farming investments, and 
has recently invested heavily in 
partnership with digital training 
specialist Code Nation. Vivio was 
founded in 2001 by entrepreneur 
James Wright and employs 60 people, 
with annual revenues circa £15m. 
This service-orientated business has 
won numerous awards, including 
‘Best Customer Service Award’ at the 
Mobile News Awards and enjoys year-
on-year growth.

The Brief
This was to be the most senior 
hire in the company’s history, so 
careful scrutiny was of the upmost 
importance. We consulted with Vivio 
to clarify the desired credentials of the 
type of MD the business required, to 
achieve its growth aspirations. These 
included the individual’s talents for 
operational focus and planning, a 
strong financial leadership pedigree, 
as well as having operational and 
strategic leadership qualities. 

The Search
Our assessment profiled a chartered 
FD, with a broader leadership 
pedigree and additional experience 
in the technology sector. Having 
recruited senior executives for SME 
clients in the North West for many 
years, our pool of suitable candidates 
was already very strong, so we 
approached a number of potential 
people with whom we had existing 
relationships. We were able to select 
the strongest perceived match and 
arranged interviews with Vivio. 
Following a three-stage selection 
process, an offer was made to the 
successful candidate just before 
Christmas 2018.

The Result
Stuart Evans joined Vivio as Managing 
Director in February 2019. Stuart is 
the former Group Finance Director of 
Wheatsheaf Group, the non-property 
arm of the Duke of Westminster’s 
Grosvenor Estate. Stuart’s financial 
and operational leadership experience 
included technology, property, energy 
and farming, making him an ideal fit 
for Vivio’s defined candidate profile.

 

 



THE IMPORTANCE  
OF COACHING  
IN UNCERTAIN TIMES
One of the services we offer at Sherrington Associates is 
executive coaching, which businesses and individuals from 
all sectors can benefit from. We like to define coaching as 
our ability to help our clients to positively influence major 
change in their lives and businesses. 

We engender this through listening and understanding, 
and we encourage bringing fresh new thinking to the 
situation. Coaching can be needed at many different points 
in an executive’s careers, and by those experiencing a range 
of change scenarios. The benefits of coaching can be far-
reaching and bring about immeasurable change, but it’s all 
about optimising the experience.    

For our clients to get the most out of their coaching, 
it’s important that they allow themselves to be open 
to feedback from their coach, colleagues and other 
stakeholders. It’s important to build primary goals around 
strengths and skillsets, and ensure clients create realistic 
targets and achievable goals. But coaches must also be 
ready to take their clients beyond their comfort zones.

When approaching executive coaching, it’s no good being 
too blinkered when it comes to what options are on the 
table for discussion. Be prepared to explore different 
scenarios until you find the right one for you.

GOOD COACHING 
CAN HELP YOU:
✓ Establish goals and objectives

✓ Gain confidence by overcoming limiting beliefs

✓ Take responsibility and accountability 

✓ Contribute more effectively within a team

✓ Time manage more efficiently

THE POWER OF COACHING
Lucy Powers is part-owner and co-
director of a leading family business 
in the construction sector, Powers 
and Tiltman. In 2017 the business 
engaged Sherrington Associates 
to support her with an executive 
coaching programme, to help 
improve time-management and 

develop clarity over future direction. Sherrington MD Rob 
McKay worked with Lucy using the GROW (Goal, Reality, 
Options, Will) coaching model. Lucy explains:  

“Rob really pushed me to work through my barriers to growth, 
showing great care and sensitivity to my situation. Thanks 
to the coaching I have received, I am travelling into the next 
phase of my career with confidence and clarity.”
Through a programme of one-to-one sessions over a 
12-month period, Lucy was able to take accountability for 
her personal development and ultimately create her ‘ideal’ 
professional life – a portfolio career. 

About Jeff Hardman, 
Associate Coach at 
Sherrington Associates 
Sherrington Associates is pleased 
to have appointed Jeff Hardman 
as an Associate Coach to support 
clients with executive coaching and 
leadership mentoring. Jeff operates 

today as a fully-qualified and accredited Corporate and 
Executive coach and also holds several Non-Exec Director 
positions. During his corporate career, Jeff established 
himself at board level with a background of senior-level sales 
and marketing roles in FTSE 100/Blue Chip multinationals. 
Barnhill Consulting was set up in 1999, enabling Jeff to 
assist a wide range of NW-based businesses in achieving 
significant expansion, either through acquisition or organic 
sales growth. A Fellow of the IoD and former Cheshire Chair, 
Jeff is a passionate networker and supporter of economic 
development across the county.

 

 



NEW CEO CAREER CLINIC…
Sherrington Associates uses a wide variety of tools and 
interventions to help its clients on the road to success. 
These can range from group workshops to one-to-one 
sessions. Our latest offering is a confidential CEO career 
clinic. These will be held at our offices in Chester on the last 
Friday of every month. You can book in for a confidential 
chat to discuss any aspect of your current position and 
where you see yourself in the future. We know that 
communicating in a confidential face-to-face situation 
allows greater clarity of thought. This makes it much easier 
to understand your needs and realise your ambitions. 
Get in touch with our experts today to arrange a session. 
Confidentially, it’ll be the best move you make. 

Sherrington Associates, 20 Nicholas Street, Chester, Cheshire CH1 2NX  Tel +44 (0)1244 310145   Email info@sherringtonassociates.co.uk
www.sherringtonassociates.co.uk

HERE IS A SELECTION  
OF SOME OF OUR  
RECENT SEARCHES…
■  Managing Director  

Telecoms, Chester

■  Managing Director  
Engineering, Wirral

■  Commercial Director  
Logistics, Liverpool

■ Regional Operations Director 
Industrial Services, Warrington

■  Director of Customer Operations  
Third Sector, Manchester

■  Non-Executive Director  
Legal, Cheshire

■  Sales & Marketing Director  
Interiors, Wirral

■  Head of Sales  
Software, Chester

■ Head of Sales  
Laboratory Services, Manchester

■  Group Financial Controller 
IT Services, Chester

■  Senior Financial Controller   
Engineering, Wirral

RECENT APPOINTMENTS 
It is important that every executive search mandate we 
undertake is given the attention it deserves, which is why 
we are only ever retained on a small number of assignments 
at any one time. This means we can concentrate our 
attention on delivering highly-accurate bespoke results for 
each individual search.

 

 


